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This term's TLI training session will be

Advanced Communication manuals,

held on Saturday January 15 at Cadence

how Toastmasters helps members in

in San Jose. Officers will get their role-

their business lives, speaking with a

specific club officer training, which can

microphone, conducting speech

qualify your club for the Distinguished

contests, serving as a club coach, using

Club Program (DCP) training goal. Plus,

social media and video, and more. If

non-officers are welcome to join, to get

you have a specific topic you'd like to

inspired and learn more about what

see, or you have a recommendation for

Toastmasters has to offer!

someone to conduct a session or
participate in a panel, please contact

I am very excited about this TLI

me at lget@d4tm.org.

because we're also offering some

District Conferences
2 - It’s Vegas, Baby!
Spring Conference
DCP Promotion

special new sessions! We'll have an

The fee for all this training is $12 with

advanced "team" session for returning

online payment in advance, or $15 at

officers who have already been trained

the door; the fee covers a light

in their current role, and members who

breakfast and lunch. Please pre-register

aren't officers this term. Over lunch,

to help us plan seating, handouts and

3 - Fall Conference Recap

everyone will get the chance to

food.

8 - Speech Contest Winners

participate in a roundtable discussion
session, where officers from different

Announcements

I hope to see you there!

clubs can share their challenges and
ideas for success. Due to popular

10 - PSAs

demand for more educational training,

10 - Contacts

we've extended the training for

10 - Quick Links

optional bonus sessions in the

TLI Logistics

afternoon!
Educational sessions will include topics
such as using the Competent
Leadership manual, understanding the

Date:
Saturday, January 15, 2011
Location:
Cadence
Building 10
2655 Seely Avenue
San Jose, CA 95134
Registration:
https://district4tm.wufoo.com/
forms/january-15-tli/

PAGE 1

Volume 76, Issue 3, Fall Conference Recap 2010

,
s
a
eg
V
s
!
It’
y
b
Ba

member or members within the

Earn your chances to win by

winning club - a value of over $1000!

completing DCP goals early!

Clubs earn drawing entries for earning

Don’t forget to mark your calendars

Distinguished Club status by our

for the District 4 Spring Conference,

District Governor's birthday, April 14,

taking place May 14, 2011 - It's

2011. Each club earning Distinguished

Vegas, Baby!

status by April 14 will receive 1
drawing entry; Select Distinguished

Now, see the video!

earns 2 entries; and President's

http://www.youtube.com/watch?

Distinguished earns 3 entries.

v=emXEwvb_6S0

The annual Toastmasters International
Convention will take place August

Want to double your chances of

17-20, 2011 at the Bally's Hotel and

winning? Clubs will also earn bonus

Casino in Las Vegas, Nevada. It's

drawing entries for completing

Vegas, Baby! While we are all winners

Distinguished Club Program (DCP)

in Toastmasters, District 4 is getting

goals early - by this December 31,

into the spirit of Vegas-style winning

2010. Clubs who complete 5 goals by

with a special prize drawing. One

December 31 earn 1 entry; 7 goals

lucky club will win two full convention

earns 2 entries; and 9 goals earns 3

registrations, to distribute to a

entries.

It’s the New Year - Do You Know Where Your (NEW) Members Are?
Svetlana Danilova, ACB, CL, Club Membership Chair

Double Up!

The marketing team will conduct two
contests in January, designed to

The More - The Merrier

Guests

increase membership.

January is an ideal time to take

attending the

advantage of our New Year’s

Open House

Tell-A-Friend

resolutions. Conduct an Open House

may also be

We are in the middle of the holiday

at your Toastmasters club between

entered in the

season - how about giving a long-

January 1st and 31st, and share the

Tell-a-Friend

lasting gift to your family members,

benefits of our educational and

contest.

friends, co-workers and neighbors?

leadership programs!

Use your holiday gatherings to tell

Start your

them about Toastmasters - and then

After you have conducted your Open

preparations

bring them to a club meeting or Open

House, tell us about it on the form

now to build

House between January 1st and 31st.

below; you can submit more than one

your event

form for an Open House to

team, to

Once your guests have attended a

supplement information; remember

ensure your

meeting or Open House, tell us about

that each Open House will only count

event will be unforgettable,

it on the form below. You can submit

once, but a club can conduct more

supportive, and fun for your guests

more than one form, but remember

than one Open House.

and club members. We are here to

that each guest counts only once, per

http://sdtm.wufoo.com/forms/the-

help you! The District 4 marketing

club in District 4:

more-the-merrier/

team can provide you with guidelines

http://sdtm.wufoo.com/forms/tell-afriend
The winner will be the person - in each

and materials, and share best
The winning club - in each Division -

practices for making your open house

will be the one who brings in the most

a success. If you need a help or

guests in their Open House(s).

motivational guest speakers, please e-

Division - who brings the most guests

mail lgm@d4tm.org or

to a club meeting or Open House.

sv_danilova@yahoo.com.
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SPOTLIGHT ON SUCCESS
What was special about this year’s Fall Conference? Hear first-hand accounts from your Conference Committee!

Anne Hu, DTM, Conference Co-Chair:

Registration Chair! She is such a

I’ve been a Toastmaster for more than

great, well-organized event

15 years. I’ve attended many

planner. Conference attendees

conferences and chaired a few. What

were greeted with a warm

makes me come back here after all

welcome by Jill’s team the moment

these years?

they checked in. I walked up to
Toastmasters with blue first-timer

It’s the re-union of talented

ribbons on their badges, and made

Toastmasters from San Francisco to

sure their needs were met and

Monterey counties. I enjoy rubbing

questions were answered.

elbows with highly regarded and wellrespected Toastmasters in the District.

The keynote speech and the

Since I don’t see them on regular

training session by Rory Vaden

basis, attending the conference is like

were very educational. I saw that

a re-union, allowing me to catch up

his booth was constantly busy with

Anne, shown here with her cochair, Janice, who was traveling
on the day of the event.

Toastmasters purchasing his DVD and
books. We were amazed at his talent

As the theme of the conference -

in public speaking, and how he

Spotlight on Success - I believe the

became the runner-up in the World

spotlight really shone on all 225+

Championship of Public Speaking at

attendees who went home with the

such a young age!

knowledge and tools for becoming a
well-rounded Toastmaster. That’s the

How can I forget the hug-line for DTM

reason I am still here after 15 years.

recognition, and the other educational
achievements during Hall of Fame?

Read more recaps on page 6!

The spotlight was certainly on these
diligent Toastmasters who
accomplished their educational goals.
Rory Vaden, our keynote
speaker, captivates the audience.

My club’s VPPR Jean Pommier received
the Golden Quill Award. That’s such

with good friends.
This Fall Conference marks one of my
most memorable conferences. We had
more than 70 first-timers in
attendance. Top 4 District leaders
made sure all first-timers were
welcomed, and explained the agenda
and conference program flow. In fact,
we had first-timer Jill Garcia as our

an honor to receive recognition for
Jean’s hard work. His Orbiters
newsletter is great PR, and an
effective communications tool to
members and prospects. In the past,
my club had achieved Distinguished
Club status, and our members were
honored in a District speech contest,
and as District Toastmaster of the
Year, but this was a first in winning
for the best club newsletter.
Jean Pommier, winner of the

Fall Conference photos courtesy of Robert Tang and Tony DeLeon.

Golden Quill Award for the best
club newsletter.
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Cameras, cameras,
everywhere....

One of the aspects of being
Toastmasters is the fellowship
- and fun! - that members
share, be it at conferences,
club celebrations, or simply
honoring each other’s
accomplishments.
If you have stories or photos to
submit, please write to
pro@d4tm.org.

Robert, taking photos for the
District 4 album
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Jennifer: It’s a sweep!
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For photos of our last several events and conferences for District 4,
check out our photo albums, courtesy of Robert Tang, ACS, ALS:
http://picasaweb.google.com/District4PRO
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Club Profile: Pacific Speakers Association (PSA)
Rita Barber, ACS, ALB

Have you ever thought about stepping

as well as those wanting to learn and

We are continuing to profile

out and stepping up your speaking

enter the professional speaking

advanced and specialty clubs. Read

opportunities in Toastmasters? That’s

community. We accomplish this by

about previously featured clubs in

where Pacific Speakers Association

providing a forum for the effective

the the Fall 2009, Fall 2010, and

(PSA) comes in.

exchange of public speaking

Winter 2010 issues here.

knowledge, trends, Ideas, training and
PSA is an Advanced Toastmasters club

innovations. Additionally, we support

specializing as a Speakers Bureau that

cooperative networking opportunities

meets monthly in Aptos. The purpose

among our members.

of PSA is to educate, prepare and
promote members of Toastmasters

We meet the third Thursday of each

International interested in speaking to

month at the Rio Sands Motel from

groups outside of Toastmasters in

7:15PM to 8:45PM. For more

professional and community settings,

information, call or email Rita Barber,

VPPR, at 831.685.8800,
ritabarber@gmail.com. Those who
have completed their CC are
encouraged to join and “Speak Up”
with PSA today!

Club Profile: Santa Cruz TV Toastmasters
Michelle Bensky

Have you always wanted to be on TV?

We have a great group of members,

TV of Santa Cruz County. For full

Are you looking for a new challenge?

and our meetings are filled with

details on joining the club, please see

Do you want to know what happens

laughter, teamwork, and

our website http://

"behind the scenes?" Do you have a

improvisation. You can learn camera

tvtoastmasters.webs.com.

message you would like to reach a

work, directing, audio, lighting,

broader audience? Here's your chance!

editing, producing, how to use a

We meet the 2nd Saturday of each

We invite you to visit Santa Cruz TV

teleprompter, what you look and

month from 1pm to 5pm and the 3rd

Toastmasters as a guest speaker.

sound like on camera, in addition to

Sunday of each month from 3pm to

Please e-mail Michelle Bensky

all of the amazing Toastmaster

7pm at 816 Pacific Ave in downtown

(Benskymichele@movelearn.com) or

learning that happens each time.

Santa Cruz.

David Richer (david@richerfamily.us)

You move from being simply a

to get yourself started.

Toastmaster to being the “talent!”

Our club members create and produce

At SCTVTM there is a requirement to

the entire show from start to finish.

also become a member of Community

To enjoy previous shows visit http://
santacruztvtoastmasters.blip.tv.

Three Minutes of Fame - Club Features on YouTube
Birgit Starmanns, DTM, PRO
Video is pervasive. Studies show that

is aired mid-show, and which

Clubs who have been featured to date

video is becoming one of the most

highlights what is unique about that

include:

effective methods for marketing, and

particular club.

converting prospects into buyers.

Lee Emerson Bassett
To capture footage for the video, we

Early Risers

Why not leverage video to promote

tape one meeting. Either before or

Public Speakeasies

your club to attract new members?

after we meeting, we interview several

Next Step Toastmasters

You may already be doing that

club officers and members. The video

VOX Toastmasters

yourself. If not, District 4 can help!

then features the interviews, with

Redwood City Orators

excerpts of the meeting. Finally, we

Cisco Telepresence Meeting

Our cable access television show,

place the video on YouTube, so that

Hilltop Speakers

Toastmasters Bay to Bay, includes a

you can embed it into your club’s

Promasters

taped, three-minute club feature that

website, and use it in your PR efforts.

Coming soon.....your club!
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Jennifer Stephenson, DTM, LGET: Wow,

speaker was hilariously entertaining

what an experience at my first

as well as educational, and our

conference as your Lt. Gov. Education

evaluation and humorous speech

and Training! My thanks and

contestants were great examples to all

appreciation goes out to all the

of us. In our Hall of Fame, we

wonderful volunteers who made the

spotlighted the success of our newest

event possible, including the

Distinguished Toastmaster (DTM)

outstanding chairs on these pages,

award recipients, and acknowledged

plus a dedicated crew of on-site staff.

all the members who have achieved

Over 200 members came from all over

educational awards since our last

the District to spend a Saturday

conference. If you missed the fun, I

having Toastmasters fun, and they

hope you can join us next time – save

weren’t disappointed! Our guest

the date for our spring conference!

Janice Hom, DTM, Conference Co-

conference because of a prior travel

addition, we had great support from

Chair: Being a Toastmaster for over

commitment. Did I worry? No, because

our Top 4 – Mike Barsul, Jennifer

thirty years, I have attended my share

for this conference, I was most

Stephenson, Sherrie Osborne and

of conferences as a club member and

fortunate enough to work with such

Birgit Starmanns.

as a District officer. I have also had

an excellent team – Anne Hu, Jill

the honor of co-chairing a number of

Garcia, Katy Yanda, Lan Bui, Lisa

them, too. However, this is the first

Stapleton, Lorraine Jackson, Robert

time I have had to miss my own

Tang, Tasha Ford and Wendy Yim. In

Patricia M. Mahan, The Mayor of Santa
Clara, reads a proclamation declaring
November 20 “Toastmasters Day.”

To see more conference photos:
Visit our Facebook page:
http://www.facebook.com/
District4Toastmasters
or visit our District 4 photo album:
http://picasaweb.google.com/
District4PRO/2010FallConference
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Tasha Ford, ACS, ALB, Opportunity

District 4 Fall

Toastmasters program can do for

Conference. This is not

members by watching the contestants.

because it was my first

Through Rory Vaden’s talk, I literally

time as the

and figuratively take the stairs now,

Opportunity Drawing

started exercising, and began working

Chair. Or that we had

on the next major steps in my life.

fabulous prizes like flip

Others, who heard the same message,

cameras, spa

shared the same vision and are now

packages, and the

collaborating with me to turn our

instant wine cellar. It is

vision into reality. This conference is

because there was

really about you (and me) and moving

much to see, hear, and

forward in our lives. The tools for the

learn. During the

advancement of ourselves, our clubs,

Evaluation and

and our Toastmasters community

Drawing Chair: My only regret was

Humorous Speech contests we got to

were so neatly packaged in the form

that more people did not attend the

laugh hard, and learn what the

of a 1-day conference.

Jill Garcia, Facilities and Registration

was able to meet and greet

Chair: Spotlight on Success” was my

almost all in attendance and put

first conference as a new Toastmaster

a face to the names that my

and it was a whirlwind first

team and I had looked at on

experience. Having a background in

name badges and registration

event planning, I was lucky enough to

lists in the days leading up to

be the facilities and registration chair

the conference. Though I was

and really see the inner workings of a

unable to attend most of the

D4TM event. Working at registration I

events, I still had a great time. I
look forward to continuing my
involvement with Toastmasters
and hope to see you all again at

Jill at the registration desk, assisted by Ed
Ballocating (back), checks in Dhwani Shah (l)

Katy Yanda, Decorations Chair: I enjoy

and humorous speech contests, but I

going to all the conferences, but this

also learned the value of organization.

year I attended as a volunteer. I saw

Truly Toastmasters is more than just

how well organized the team was and

giving speeches. It is a life changing

how the conference ran smoothly

experience.

because of the dedication and
teamwork involved. It was fun to be
Katy (r) with Linda Feldbrugge (l) and Carol
Stiving (center) at the registration desk

part of the team! Not only did I get the
pleasure of watching the evaluation
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Speech Contest Winners!
Paul Hebert, last
year’s winner, is
the Toastmaster
for the Evaluation
contest, held in
the morning of the
one-day
conference.

R

eh
av
,g
!
7
5
ing
ct
ski
tri
r
s
i
te
D
m
wa
fro out ,
wk
ab
Ha
ech
ee
e
n
p
s
e

t
tes
er

l
rsu
Ba
e
g
ik
vin
:M
Sti
r.)
k
M)
o
r
t
(LG
Ma
(l.
,
e
s
)
r
d
rn
ne
2n
bo
win Lin (
Os
t
e
s
i
l
i
te
rr
on
he
), W
hc
1st ET), S
c
(
e
y
spe
ett
(LG
us
ash nson
o
r
n
o
a
e
att
um
ph
h P r Ste
eH
s
i
h
T
e
), V
nif
(DG , Jen
)
d
(3r

:
r.)
to
.
l
(
tty
ers
she
n
a
n
n
i
a
tw
att
tes
d)
hP
n
s
o
i
3r
s(
,V
nc
)
e
o
d
i
h
g
at
(2n
Hu
alu
mp Alex
Ev
u
r
e
C
d
Th
ian t), an
ist
s
r
1
K
(

Periyanan Kirubakaran (“P.K.”), last year’s
winner, is the Toastmaster for the
Humorous speech contest, held in the
afternoon of the conference
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Don’t be Afraid to Win!
by Josephine Hanan, ACB, ALB
Since I was a little kid, I would look at

myself. I also believe that setting

focus on

pictures of competitive sports events,

higher goals was very important when

getting all the

and think to myself, “I am so not a

I took on multiple officer positions in

feedback I

competitive person. I don’t want to

my club, because other members paid

can, to

win; I just want to try my best and see

attention to what I was doing and

understand

what happens. I don’t need to win.

emulated me. My playing to win –

what I should

Winning means that other people lose,

coupled with all the other officers’

keep doing in future speeches, as well

which makes them feel bad, and I

determination to win at their own

as where I most need to improve. I

don’t like that. So, it’s just better to

goals – took our club to a level it had

assume that my evaluators,

just stay away from winning

never been before. And there is no

regardless of their speaking level, are

altogether.”

way, we’re ever going back! Founded

right. I take their feedback seriously,

in June, 1954, we are one of the oldest

even when I want to say, “but I knew

Then, I joined San Jose Toastmasters

clubs in Silicon Valley, and - not to be

that already.” Well then, why wasn’t I

in 2007! In our club, they told me

competitive…oh forget it, to be

doing it already? I’ve noticed that the

something that went past my

competitive - I believe that with

best feedback I’ve gotten has been the

suspension of disbelief: our mission

everyone’s winning mindsets, we also

hardest to take, but it also made the

was to be THE BEST speakers and THE

have one of the wisest!

biggest difference in helping me

BEST leaders we could be. That

become an advanced speaker.

sounded too ambitious and

Finally, I admitted to myself that I

Moreover, focusing on being the best

competitive for me, but I quickly

wasn’t really worried that losing made

to me means adding a “cherry on top”

found that I was missing something.

other people feel bad; I was worried

to all of my speeches. Before

that losing may make me feel bad.

delivering any speech, I think to

A role model of mine asked, “Jos, if

So, I followed these three steps to

myself, “What’s one thing I can do to

you’re not playing to win, then what

help me deal with failure:

make this my best speech yet?”

Fail fast and often. The more I

Move from Ego-centric to Best-centric.

I had never thought about it. I

competed and spoke, the more I got

I started paying more attention to

certainly wasn’t playing to be average,

used to winning and not winning.

what the people who were winning

mediocre, or to lose. I also knew that

After a while, I played to win - but

were doing right, and used them as

if I wasn’t playing for anything, then

when I didn’t, I didn’t focus on

my models. I also started pro-actively

my likelihood of getting across the

“feeling bad.” I took every opportunity

looking for mentors and reading

finish line wasn’t very good. Even if I

I had to speak, so I could identify as

everything I could about best

did cross it, it wouldn’t mean as much

many areas for improvement as early

practices. Even when I was in a

since I hadn’t been focused on getting

as possible, and so I could grow as

competition, I started being able to

there. So, at that moment, I made a

fast as possible. I think this approach

concentrate on other people’s

commitment to myself to 1) know

really makes a difference, because

speeches and stopped being only in

what I was playing for, and 2) play to

some Toastmasters are just learning

my own head about mine. I stopped

win. After all, why wouldn’t I always

about their basic areas for

saying, “poor me” and started saying,

play to win if I could choose to play

improvement up to a year into the

“What happened, happened. Now

whatever way I wanted?

program, when they could have known

where do I go from here?” It made a

about them a lot earlier if they would

huge difference!

are you playing for?”

I also had the realization that for me,

have just stepped out of their comfort

playing to win didn’t mean that I won

zone, spoken more, and taken the

What does winning means to you?

and somebody else lost, nor did it

feedback seriously.

Have you always played to win or have

even mean that I won. All playing to

you even thought about it? If you’re

win meant to me was knowing what it

Change Focus. I used to focus on the

not playing to win, what’s stopping

took to win and then, taking actions to

result, now I focus on what it takes to

you, and are you willing to give up

fulfill on achieving a bigger goal than I

be the best, independent of the result.

your reasons to become The BEST?

had been previously willing to set for

Specifically, whether I win or not, I
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Public Service
Announcements

Updating

We Have a New

mail

Division D Governor

If you have

Please extend a warm welcome to our

changed your

new Division D Governor, Mary Evans.
Mary stepped in after the former Division
D Governor, Brian Colegrove, moved to
Los Angeles to pursue a career
opportunity.
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your E-

recently
e-mail
address, please update it on the
Toastmasters International website. In
District 4, we receive member lists from
TI on a regular basis. You can also find a
short tutorial here.

TOASTMATERS

DISTRICT 4 QUICK LINKS

DISTRICT 4 CONTACTS
Division Governor
dg@d4tm.org
Lt. Governor Education and
Training
lget@d4tm.org
Lt. Governor Marketing
lgm@d4tm.org
Public Relations Officer
pro@d4tm.org
Division Governor
Contact Page
http://www.d4tm.org/Toastmasters/
districtOfficers.php

The mission of the District
is to enhance the

INTERNATIONAL
http://www.toastmasters.org

DISTRICT 4 MISSION

District 4 Website

performance and extend

http://www.d4tm.org

the network of Clubs,
thereby offering greater

District 4 Facebook

numbers of people the

http://www.facebook.com/

opportunity to benefit

District4Toastmasters

from the Toastmasters
educational program, by:

District 4 LinkedIn
http:/www.linkedin.com/groups?

Focusing on the critical

gid=91834

success factors as
specified by the District

District 4 Twitter

educational and

http://twitter.com/D4TM

membership goals.

District 4 Picasa Album

Ensuring that each

http://picasaweb.google.com/

Club effectively fulfills

District4PRO

its responsibilities to its
individual members.

Bay to Bay Cable Show
http://tbtb.blip.tv

Providing effective

http://www.youtubel.com/

training and

toastmastersD4

leadership development
opportunities for Club

District 4 YouTube

and District Officers.

http://www.youtube.com/D4TM
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