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Celebrate good times
We have had a great year in District 4 so far with so many
success stories and accomplishments. What’s even better,
we are celebrating our 80th Anniversary this year. We will
keep our celebrations going with you at our Spring
District Conference.
Join us as the whole District comes together at the
Biltmore Hotel, Santa Clara on May 16, 2015.

KEYNOTE SPEECH
Hitting the Mark: The Quest for Excellence
Would you like to know how to be more successful
in your personal pursuit of excellence? Having high
and focused expectations, along with goal-oriented
“stick-tuitiveness” are part of the answer. For more, join
Jim Key, the 2003 World Champion of Public Speaking,
as he shares the rewarding lessons about excellence he
learned on his journey to the championship; lessons that
apply to you.
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DISTRICT 4 TOASTMASTERS
SPRING CONFERENCE 2015
Biltmore Hotel
2151 Laurelwood Rd, Santa Clara, CA
AGENDA
7:30 AM Sign-in, Breakfast
8:15 AM Opening Ceremonies
8:35 AM Tall Tales Contest (Participants attend briefings at
7:45 AM)
10:30 AM Keynote Address-- Jim Key, 2003 World Champion
of Public Speaking & Breakout Sessions
12:30 PM Luncheon with Hall of Fame Recognition
2:30 PM District Business Meeting
4:45 PM International Speech Contest (Participants attend
briefings at 4:15 PM)
6:45 PM Conference Adjourns and Opportunity Drawing
winners posted
7:00 PM Evening Reception with hors d’oeuvres (Cash bar
available)
8:30 PM Reception Program Adjourns

PRICING
EARLY BIRD registration
$70 Conference Package ($90 after 2nd May)
$90 Conference Package + evening reception
($110 after 2nd May)
A la carte options available on the
registration page

EDUCATIONAL SESSIONS

“Speak Better, Quicker!” by Jim Key
“Positive Leadership” by Lucy Freedman
“How to interview for the job you want .... and get it” by Richard Bannin
BREAKFAST WITH THE CHAMP

Sunday May 17, 9:00 - 11:00 AM
Optional and highly recommended morning with our guest
speaker Jim Key, 2003 World Champion of Public Speaking

REGISTER TODAY!
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PUBLIC RELATIONS
Mythili Prabhu, Public Relations Officer
We are having a fantastic term thanks to a fabulous team who made District 4’s success their
business. We are very proud of the work accomplished and here are a few highlights.
District 4.0 launch
This year, we launched our District website with a brand new look and feel. The website now
features different landing pages for guests, members and officers. The new website is also now
mobile friendly and resizes content automatically based on the device used. A big thanks to our
webmasters Ken Cawley and David Singer.

Webinars
This year we kicked off Webinars to reach more members in more convenient ways. Some of the
topics covered were ‘How to build membership’, ‘How to run Speech Contests’, ‘District Reformation’
and ‘Bring Toastmasters to your Company or Community’. This was a great way for us to reach
members and engage effectively. We plan to host more of these in the upcoming months. Our
thanks to Karthik Kalpat and Aditi Vijaykumar who have helped organize these events.

Faces of Four
Our PR representative Vidyangi Patil has stayed busy interviewing members in our District and truly
bringing out the best in out District. We have had 5 Toastmasters featured on our Faces of Four
feature this term and a lot more to come.

Graphics and Logos
We have had a lot of great artwork created for various events and initiatives in our District. Arjun
Ajjampur, thank you for the creativity.
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MARKETING SPOTLIGHT

Andy Gimenez, Lt. Governor Marketing

Throughout this term, all district leaders including myself have encouraged all clubs to make
membership building (growth and retention) a consistent focus, no matter the club size and health. Clubs
that make membership a part of their operational DNA have strong foundation or base to
collective long-term success. How successful has your club been this term?

March Madness

Clubs that renewed 75% of their 7/1/14 base membership by March 15, 2015
earned $50 in District Credit. Congrats to the over 70 clubs that qualified for
March Madness, beating last year’s mark by over 30 club. Another shining
example of Raising the Bar!

Talk Up Toastmasters

From February 1 to March 31, World Headquarters recognized all clubs that added 5 or more new, dual, or
reinstated members. As a reward, clubs will receive a “Talk Up Toastmasters” ribbon for display next to or on
the club banner along with a 10% discount on the next club mail order. Many thanks in advance to these
award winning clubs, who will be notified by World Headquarters in a few weeks. If your club missed out,
Toastmasters International will offer one last contest just like this, named “Beat the Clock” running from
May 1 to June 30.

A Different Kind of CC (Club Celebration)

Has your club conducted a well-planned, thorough, and successful open house this term?
If the club’s answer is yes, along with satisfying certain criteria, District 4 will give your
club $50 in District Credit as our way of saying thank you! To learn more about this
appreciation program, refer to the flyer for details. If your club has not hosted an open
house this term, don’t worry, you’ll have until June 30!

New Clubs

As a member, what’s a greater feeling than benefiting from the Toastmasters program? For sure, it’s sharing it
with others! What is the best way of sharing? Of course, it would be starting a new club! From your
employer to your community, hobby, point of interest, or other association, a Toastmasters club can be forms
from almost any type of group! Have an idea or lead on a new club? Contact me at lgm@d4tm.org.

Breakfast with the Champ

Sponsor (or refer) 3 or more new members that join any District 4 club, and you
will receive free admission to Breakfast with a Champion (Jim Key) on the Sunday
after Spring Conference. Please contact me at lgm@d4tm.org for more
information.
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EDUCATION AND TRAINING

Katherine Pratt, Lt. Governor Education and Training
This past week, I was fortunate to be able to visit numerous clubs throughout the district. During that time, I
witnessed four new members deliver amazing ice breakers! Whether they were speaking about the wonders
of scuba diving, the lessons learned from horses, the influence of art or the importance of one’s name, each
member was sharing an important piece of themselves with their clubs. I was inspired by the new
members’ desire to take their first step in their Toastmasters’ journeys and by the positive support I saw from
their clubs.
One of the unique aspects about Toastmasters is the encouragement, mentoring and constructive feedback
we receive from our club members. I believe it’s this positive support that allows us to progress in the goals
we set for ourselves. This year, members have shown much success in achieving their goals. As of April 12,
343 CC awards, 143 AC awards, and 331 Leadership awards, including 21 Distinguished Toastmaster
awards have been submitted. Clubs are supporting additional members as they work to finish their
educational awards and are working together to build their club membership. Members throughout the
district are stepping up to participate in their area and division contests and taking additional leadership
opportunities. Each time we try something new, it’s similar to giving that first ice breaker. We stretch a bit
and share a little more about ourselves with others. Along the way, we can expect that positive feedback and
encouragement which leads us to success.

Educational Awards and Triple Crown
Are you working on your speaking and leadership goals? Each month we publish the names
of those who have earned educational awards on our website. For those who are willing
to set the bar high and earn three different educational awards this year, we will offer Triple
Crown Award pins. To receive one, each member must earn at least one communication
award (CC, ACB, ACS, ACG) and at least one leadership award (CL, ALB, ALS, DTM) to qualify.
We will award the next ones at out District Conference on May 16.

President’s Club
District 4 continues to encourage clubs to stretch themselves and help their
members achieve their educational goals and build their membership. We have
28 clubs who have Raised the Bar and become members of the President’s Club.
That means they have achieved President’s Distinguished status by April 15. In
order to celebrate their success, District 4 will award them with $100
district credit and members of these clubs will have preferred seating at the
District Leadership Luncheon on July 18th. Congratulations to these clubs!
Club Officer Training Update
District 4 had another successful club officer training season. 179 clubs (62%) had 4 or more officers
trained, and 71 clubs had all 7 of their officers trained. A special thank you goes out to Nicole Henderson,
our January TLI chair and her team, and to Rita Barber who conducted a wonderful All-in-One training in
February. Thanks also go out to all our Division and Area governors who supported and arranged club
officer training, to all our fantastic trainers and to our members for attending.
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BINA’S CORNER
Bina Mehta, District Governor
I am very excited to share that we have District 4’s first ever Spanish-English club. I extend my welcome to
the members of Spanish Bilingual SF Club.
Do you want to start a new club in your company or community? Do you want to help with the process of
chartering a new club and learn new skills? We have one more webinar on ‘Bring Toastmasters to your
company or community’. If you could not attend the first one, please register for the webinar on April 28th.
April is the National Volunteer month. Toastmasters International, an organization of over 300,000 members
runs primarily through volunteer efforts, with a world headquarters paid staff of only 136. Whether you are a
club officer, a mentor, a coach, a District or an International leader; or you volunteer and support our events,
I thank you for your commitment to your personal and your fellow toastmasters’ development. As Winston
Churchill said ‘You make a living by what you get. You make a life by what you give’.
April 15th is the day to check ‘Have I done my taxes’? Make it also a day to check ‘Have I renewed my
Toastmasters membership?’ If you have not, please speak with your club officers to renew it. Remember,
your membership is transferable to any club in the world. You can continue with your development and also
find a familiar group to network with if you move to a different location or a new company.
I have been thinking about the ingredients of a successful club. Is it 20 or more members, organized
meetings, mentorship program, strong club leadership? I am sure all of that helps. But I think it comes down
to the power of intention. In my speech at Club Officers trainings, I have been speaking about the power
of making a decision and how it has worked for me in my life and also for some of the clubs. This week, I
received an email from the President of a club, which has less than 10 members, even lower attendance.
She said, ‘three of us are going to submit our CC and CL to take our club towards becoming a distinguished
club’. I had goose bumps. Once again, it is a story of a determined group of people (small or big) making a
decision and take action. I am looking forward to their success and to hear more such stories. In Ralph Waldo
Emerson’s words, ‘when you decide, the universe conspires to make it happen’.
In this issue, you read about our upcoming conference. If you have never been to one, make it a point to
attend this conference. From a club of 20 attendees, you get exposed to a group of over 250 toastmasters,
listen to District championship speeches, and also listen to a world champion. It is an electrifying experience,
brought to you by volunteers in District 4.
First timers and alumni, I invite you to join us to Celebrate and Capture the moment!
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CLUB DIVERSITY
Did you know District 4 is home to many specialty clubs? The variety is incredible! We have bilingual clubs,
clubs that specialize and help hone specific speaking skills and advanced clubs. Plan to visit these clubs as
they have something very unique to offer.
Bi-lingual Clubs
These clubs hold meetings in not just one, but 2 languages. This gives members and guests a great
opportunity to participate in their meetings.
APPADAA (Tamil-English) Toastmasters
Mandarin English Toastmasters San Jose
Mandarin English Toastmasters Silicon Valley
San Francisco Bilingual Cantonese-English Toastmasters
San Francisco Mandarin English
SF Japanese-English Toastmasters (JETs)
Silicon Valley English-Vietnamese Toastmasters
Silicon Valley JETS (Japanese English Toastmasters)
Spanish Bilingual SF Club
Viet My
Advanced Toastmasters Clubs
These clubs provide members an opportunity to participate in unique meetings with more seasoned
speakers. Most of them require that members complete certain educational goals before becoming a
member.
Evening Stars
Next Step Toastmasters Club
Peninsula Pros Club
Surf City Advanced Toastmasters
Specialty Clubs
Each of these clubs are focussed on improving a specific skill.
Agile Articulators - Speech and Debate Club
Opportunity Speakers Toastmasters Club
Point Of Order Club - Parliamentary Procedures
San Mateo Storytellers
Silicon Valley Storytellers
Study Group Toastmasters
Wellness Toastmasters
Language Club
This is the only club in District 4 which conducts all its meetings in a language other than English.
This club uses the Indian language Kannada to communicate.
Vakpatugalu
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This is a historic year for District 4. Our District completed 80 years
and we celebrated the event in style on March 7th, 2015. Here is a
look back at the celebration.
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DISTRICT REFORMATION
Over the years District 4 has been consistently growing. The successful growth of our district has brought us
to the point where we are now looking at reforming District 4 as per Toastmasters International guidelines
into two districts so we may better serve our members. The reformation is planned for the 2016/2017 year,
with the transition year as 2015/16.
In March, the District Executive Council voted on this matter. The vote to reform the district into 2 was cast in
favor of this decision.
Here is a map of proposed boundaries, demonstrating that the reformed districts will have no fewer than
100 clubs each. Please note the boundaries are Los Altos to the north and Mountain View to the south. The
“70” noted on the top of the map is there for reference due to the density of clubs in San Francisco. There are
five clubs currently in Division C that will be realigned to Division G or J for the 15/16 year in anticipation of
the reformation.
As the map shows, the reformation divides District 4 into two Districts:
North The counties of San Francisco, San Mateo, and the cities of Palo Alto (including Stanford), Los Altos,
and Los Altos Hills.
South The counties of Monterey, San Benito, Santa Cruz, and those portions of Santa Clara County not
included in the North District.

More details can be found at a dedicated page on our site.
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DISTRICT REALIGNMENT
District 4 Proposal for 2015-2016
Realignment Chair
DTM, PDG – Tony DeLeon
Realignment Team
DTM, PDGs Jennifer Stephenson, Susan Swope, Ken Cawley, Rita Barber and
Past Division B Governor David Singer,DTM
Every year, District 4 is required by Toastmasters International to review the distribution of its clubs
within areas and divisions. Currently our District has more than 270 clubs distributed among 52
areas with four-to-six clubs per area and 10 divisions with four-to-six areas per division. Each year,
we charter a number of new clubs, some clubs stop meeting and disband, and some clubs move to
new locations within the District. We review the location and the health of our clubs and with this
information, area and division boundaries may change as clubs are moved to balance and
strengthen each area and division. This process is known as realignment.
The leadership team used the following criteria:
•
workload for the Area Governor
•
geographical locations of the club
•
balance of aspiring and strong clubs, an aspiring club is one working on building
membership, educational and leadership growth and is below 20 members
•
what will be least disruptive to the area and division
Proposals were generated and voted on by the District Executive Committee on March 21st, 2015.
(DEC vote on Division H is pending and is expected to be approved by April 30th) The outcome of
that vote is presented here and will be offered for vote at the District Council meeting May 16th
during the Business Meeting at the Spring Conference. It is important that your club’s President,
Vice President of Education or proxy holder (see proxy article in this newsletter) be at the meeting
to vote on the final alignment plan for the District for the coming Toastmasters year starting July 1,
2015. It is very important that your club is represented at the Business Meeting by one of your two
above-mentioned officers or by the proxy holder from your club in order for the District to have a
quorum at the Business Meeting. Either one of your officers or your proxy holder can cast both of
your club’s votes.
Please review the proposed realignment for the 2015-2016 year that follows prior to the Business
Meeting and discuss it with your Area or Division Governor. This year also required the team to work
within the proposed boundaries that will reform District 4 into two Districts for the 2015-2016 year.
Keep in mind, that this is a snapshot of our District as of March 21st, 2015, and that some additional
changes may be proposed as a result of the growth or loss of clubs between now and the May 16th
Business Meeting.
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CANDIDATE STATEMENTS
Candidate for District Director

Katherine Pratt, DTM

“What you get by achieving your goals is not as important as what you become by achieving your goals.” Henry David Thoreau sums up much of what I have learned during my
Toastmasters journey. As we strive to develop stronger communication and leadership skills,
we become better people. Along the way, we encounter others: club members, leaders and
mentors who encourage, influence and affect us even more.
During the past few years, I have had the privilege of collaborating with the members and
clubs of District 4 in various leadership roles including Lt. Governor Education and Training
and Lt. Governor Marketing. Each experience has emphasized the positive affect we can
have on others and the importance of working together.
As your 2015-16 District Director, my vision is to provide opportunities and encouragement
for each member of District 4 to work together to achieve their goals and become better.
Better speakers. Better leaders. Better people. It would be my privilege to support you in
your journey.

Candidate for Program Quality Director (North)

Aubrey Carrier, ACB, ALB

“Why me?” was the question I used to ask as a new Toastmaster, every time another
member encouraged me to venture beyond my comfort zone. I soon realized that my fellow
Toastmasters were giving me the chance to learn and develop, thereby
strengthening our club and community. We all come to Toastmasters for different reasons,
and it takes the community to show us the full benefits and opportunities of the program.
Over two years as Area and Division Governor, I’ve gained valuable perspective on the
diverse, fast-growing Toastmasters environment in San Francisco. If elected Program Quality
Director-North, I intend to build on the strength of our community by encouraging
meaningful interaction and cross-pollination among clubs to share ideas, successes and best
practices.
I am committed to promoting an engaging learning environment for all
Toastmasters, helping members maximize their potential, and finding tomorrow’s
leaders. Why not you?

Candidate for Program Quality Director (South)
District 4 is close to my heart. It has given me tremendous opportunities to stretch myself
and learn every day. In the last few years, I have enjoyed each of the various roles I took
on – as an Area Governor, Public Relations Officer and the District Marketing Team. I believe
that having taken on a variety of roles at the club, area, Division and District levels, I bring
good perspective and can add value in improving the Toastmasters experience for all
members in District 4. I have had the most enriching experience in District 4 and I would love
for others to experience the same value.
As your 2015-16 Program Quality Director (currently LGET) South, my vision is to bring the
joy and value I find in Toastmasters to everyone. While my reason to join Toastmasters was
unclear, the reason to stay on is very clear. The Toastmasters journey has much to offer every
member and I would love to help each member make his/her journey eventful.

Mythili Prabhu, DTM
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Candidate for Club Growth Director (North)
I joined Toastmasters looking for something different out in the world, and discovered
myself. Every turn has been an opportunity to help others, and taught me about continuing
to change for the better. From Member to Area Governor, to District Sergeant-At-Arms and
Club Coach Director, I have found I love bringing enthusiasm to everything I do. Everybody
has a role, and there is little pleasure greater than giving people permission to find their
unique strengths, and embrace them unabashedly. Share them with me, and let’s go on
an adventure. My vision is for every club to have cultural self-awareness, and let the world
know what it has to offer. For every group of people that has an idea, there is a club to be
chartered right now. Together we will face unique challenges, paving the way for a new
generation of leaders and speakers in Toastmasters and District 4.

Keith Worrell, ACB, ALS

Candidate for Club Growth Director (South)
Two things continually inspire me about Toastmasters: testimonies from people who’ve
accomplished things they never dreamed they could; and teams of people who work
together to make something great happen—all thanks to the skills they’re developing in
Toastmasters. This is why more people should join!
I’m honored to be the candidate for Club Growth Director, South. I’m excited to “pay it back”
by working with a great team to help bring the benefits of Toastmasters to more people.
Together we’ll focus on club quality and club growth. I believe the key to membership building is high quality meetings and strong clubs. When people visit quality Toastmasters clubs,
they want to join. When people hear enthusiastic members talking about how they’ve grown
in Toastmasters, they want to start their own clubs.
In this way we’re all part of the Marketing Team - so will you help me make our District
stronger?

Dave Spence, DTM

Candidate for Public Relations Manager

Kavitha Badhri, CC, ALB

Any strong organization needs exceptional leaders and invested members. Since May 2011,
I’ve interacted with such Toastmaster leaders and members from 3 different Districts and
across 2 Continents. Inspired, I took up different officer roles and now serve as the D4TM
Division F Governor. When I heard about the unique District PRO role to support the north
and south D4TM districts, I jumped at the chance.
As an early adopter of social media platforms, I am immensely aware of their reach. I want
to leverage this to forge a strong relationship between the leadership team, our current and
future members. Given the opportunity, I will ensure that we all can REAP the benefits of
Toastmasters by rendering a platform to:
REACH with ease, the entire range of resources
ENGAGE with others and gain from their experiences
ADDRESS your needs as an officer or member
PROMOTE awareness amongst the general public
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Candidate for Division F Director
“I passionately believe in Toastmasters. I still remember barely keeping it together during
my Ice Breaker over ten years ago. I remember the dread and exhilaration at competing
outside the club at an Area Humorous Speech Contest. I remember completely blanking
out at Table Topics... okay that one happened recently. Those were key growth events for
me, but ones that I resisted at the time. I am so thankful to my fellow toastmasters who
coaxed me into taking those steps.

Vinay Agrawala, CC

Since then, I’ve been: a member of three different Toastmasters clubs, community and
corporate; Club President (President’s Distinguished Club); Area Governor (possibly
President’s Distinguished Area); Club Mentor. But what I love the most about Toastmasters
is seeing other toastmasters take those hesitant steps, soar or falter, but grow. A healthy
division, area, and club ensure that every toastmaster continues to have those growth
opportunities. Vinay Agarwala for Division F Governor.”

Candidate for Division G Director
Tom Peters said “Leaders don’t create followers, they create more leaders”.
Like so many of you, I joined Toastmasters to improve my public speaking skills, but have
gained a lot more as a leader and understood the true meaning of that quote.
I’ve had the pleasure of serving as your Area G1 Governor this past year and various club
leadership roles before that. During this time, I have done my best not only to improve my
speaking skills, but also to share my knowledge and experience with others through Club
Officer Trainings and mentorship.
As your 2015-16 Division G Director, my vision is to create an environment in which we can
all grow by helping each other. I will be there to support the Area Directors, the club officers
and most importantly the members to get the maximum they can out of Toastmasters and
make this journey a most fulfilling one.

Karthik Kalpat, ACG, ALB

Candidate for Division J Director
My passion for leadership and helping members achieve their personal goals is why I want to
advance my District 4 volunteer role to the next level. In nearly four years as a Toastmaster,
I have held leadership roles as club VPE, President, and now as the Area B1 Governor. Each
role has been a challenging but very rewarding experience with my club achieving Select
Distinguished both times and my Area achieving the same. In all these roles, I have found
new ways to help the individuals that I serve and also the clubs where they participate.
I am looking forward to extending my successful leadership tenure by becoming the
2015–16 Division J Director. As the new director, my goal is to achieve Select Distinguished
status by inspiring the Area Directors and Club Presidents to lead with passion and purpose.
My style is, “Lead with a carrot, not a stick.”

John Martos, CL
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DISTINGUISHED
TOASTMASTERS
Congratulations to the following members who have recently achieved their Distinguished Toastmaster
Award. DTM is the highest level award that a Toastmaster can achieve and signifies the completion of both
the communication and leadership tracks.
Carman Leung
Dave Spence
Ehlan Siddiqi
Kathleen Maxwell
Linda Shively
Lorraine Wong Myers
Michael Jacobs
Mythili S Prabhu
Rita Barber
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DISTRICT 4 LINKS
District Website

DISTRICT 4 EXECUTIVE COMMITTEE

District Governor: Bina Mehta, ACG, ALB
Lt. Gov. Education & Training: Katherine Pratt, DTM
Lt. Gov. Marketing: Andrew Gimenez, ACB, ALS
Public Relations Officer: Mythili S. Prabhu, DTM
Immediate Past District Governor: Rita Barber, DTM
District Secretary: Hari Sanghvi, ACG, ALB
District Treasurer: Dave Gaul, DTM
Parliamentarian: Tony DeLeon, DTM
Sergeant-at-Arms: Keith Worrell, ACB, ALS
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