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Voting Procedures/Proxy Instructions
by Cheryl Watkins, DTM, PDG; and Kitty Mason, DTM, PID
Excerpted from “The Fourcaster”, Spring Issue 2002

District Council members will vote on District Business.

District Council members include the Presidents and Vice Presidents of Education from each District Four
Toastmasters club in good standing at the time of the District Council meeting and current District Four
Executive Committee members (includes District Governor; Lt. Governor of Education & Training; Lt. Governor
of Marketing; Public Relations Officer; Immediate Past District Governor; Division Governors; Area Governors;
District Secretary and District Treasurer).

Each President and Vice President of Education in attendance is entitled to one vote, or may designate in
writing any active individual member of the club as a proxy. If one of these officers is not in attendance and has
not designated another club member as a proxy, the officer or proxy in attendance shall be deemed to hold the
proxy of the other and may, therefore, cast two votes. Proxy forms may be signed by either the President or
Vice President of Education of the club and may not be assigned to Toastmasters who are not members of
that club. No Toastmaster may cast more than two club votes, regardless of the number of clubs of which the
Toastmaster is a member. You may use the proxy form printed below or prepare a similar one of your own.

Each District officer is entitled to one vote, which must be cast in person. Proxies are not accepted for District
Officers. A District Officer may also carry up to two club votes. The maximum votes that can be carried by a
District Officer are three.

If you are a club President or Vice President of Education, check in at the Credentials Desk and sign for your
ballots. If you are the proxy for the President and/or Vice President of Education, present your signed proxy
form to the Credentials Desk.

All Toastmasters who are planning to attend the Conference: If neither the President nor Vice President of
Education is attending, have them complete the proxy form for another member of the club who will be
attending.

Inattention to this matter will result in your club’s not being able to cast its votes. We encourage you to pick up
your ballots as early as possible from the Credentials Desk.

PROXY FORM for TOASTMASTERS INTERNATIONAL DISTRICT 4
Spring Conference District Council Business Meeting; Saturday, May 14, 2005

Club Name: ________________________________________ Club Number: ____________

I hereby appoint _______________________________________
to vote as my proxy at the Conference stated above.

Signed: ______________________________________________

Title: Club President or Vice President Education (please circle one)

Date Signed: ______________________, 2005
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Need a Speaker?  Call a
Toastmaster!

-Rose Renwick, DTM, PRO 2004-2005
-Harry Holland, ATM-S, PRO 2003-2004

After you complete your first 10
speeches and earn your Compe-
tent Toastmaster (CTM) award,
what can you do next? Yes, you
can start on the advanced manu-
als. And you can also start to
speak to groups outside of Toast-
masters, as a member and repre-
sentative of our District 4 Speak-
ers Bureau. This is your opportu-
nity to gain valuable speaking experience—to learn how
to successfully promote yourself, in front of audiences
whose respect you have to earn.

“Need a Speaker? Call a Toastmaster” is Toastmasters
International’s own description of the community outreach
potential of a Speakers Bureau. Currently, 29 of the 76
Toastmasters Districts worldwide have a Speakers Bureau,
including us and our East Bay neighbors, District 57.

As you speak to other organizations, you give a good im-
pression of both yourself and of the Toastmasters program.
As a representative of our Speakers Bureau, your success
helps to open up more opportunities for the other Speakers
Bureau members. Typically, members begin by speaking
to other non-profit and civic organizations, for example
Chambers of Commerce, Elks, Kiwanis, Lions, PTA, and
Rotary. Professional organizations also welcome Toastmas-
ters as speakers.

A Speakers Bureau representative is also a member of Toast-
masters, so cannot accept any payment for speaking. How-
ever, the Speakers Bureau gladly accepts any money re-
ceived (honorariums, donations, etc.) so as to further pro-
mote the bureau and its members. You are welcome to con-
tact any organization as a private citizen, without being
referred by Toastmasters, in order to progress “from free
to fee”. The good references that you collect, thanks to the
Speakers Bureau referrals, can be your first step to a re-
warding career.

Toastmasters International encourages its qualified mem-
bers to join their District’s Speakers Bureau.  What you get
out of a Speakers Bureau of course depends on what you
can contribute. As 2003-2004 Division A Governor Alliee
DeArmond promotes and proves, “If we all do a little, we’ll
accomplish a lot.” We invite you to join our Speakers Bu-
reau. And when you are at our District 4 2005 Spring Con-
ference, look for our display table and representatives, who
will be glad to give you more information. Remember, when
you hear real-world applause as a member of the Speakers
Bureau it will be because of your expertise as a public
speaker!

Membership Building
-Ellyson Barnes, ATM-S/AL, LGM

Spring is in the air!  Along with
it comes a summer plan, the ex-
citement of finishing up another
year of school and Toastmasters
semi-annual dues!  Dues pay for
salaries for our full-time staff in
Rancho Santa Margarita, helps
pay for the International Con-
vention to determine the World
Champion of Public Speaking

and many various expenses that this organization incurs.

The Dues Renewal Invoice for the April 1, 2005 period is
being mailed to club presidents of record. The invoice con-
tains a list of members in your club. Check the box to the
left of the name of each renewing member and fill out the
payment information on the bottom of the invoice. 

I highly encourage clubs to pay dues renewals online using
a credit or check/debit card. Not only will your club re-
ceive a receipt confirmation, but also the credit card and
report will be processed immediately. Each club has a pass-
word in order to enter into the secure part of the Web site.

Here are some hints:
-Submit your dues by one method only. Please do not send
duplicates. For example, if you submit your dues online,
DO NOT mail a copy. Or, if you fax in your renewal, please
don’t mail another copy to WHQ.
-If your club is paying by check, you will need to submit
your renewal by mail. The renewal is not counted as being
here until the invoice and check are at WHQ. Faxing a copy
of the dues renewal invoice and a copy of the check does
not fulfill the submission requirements.  In fact, duplica-
tion slows down the processing tremendously.
-Finally, do not e-mail your renewal to WHQ.  It is not
secure to submit credit card information via e-mail. Online,
fax and mail submissions are secured.

For most members, we are concerned about the Distin-
guished Club Program (DCP).  Paying your dues on time
gets you one criterion completed for the DCP!  Another
criteria is getting new members.  But before any club can
be considered to be distinguished, it must be at charter
strength with 20 members or have a net growth of 5 mem-
bers.  The months of February and March, Toastmasters
runs a contest called Talk-Up Toastmasters.  For all clubs
who add 5 new members to their roster, District 4 is giving
the club a voucher worth $10 towards any item purchased
in the Toastmasters catalog.  For the months of May and
June, Toastmasters runs a contest called “Beat the Clock.”
This contest works the same as Talk-Up Toastmasters.

We live in a fast-paced and changing world.  You will often
hear of some potential changes, so let your fellow club
members know about them and stay aware!



A G
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Division A
Area A1
934 Monterey Peninsula
2032 Naval Postgraduate School
4547 Speakeasy
7120 TGIF
8221 Bayview
8275 Peninsula Pros

Area A2
1829 Salinas Sunrisers
1929 Steinbeck
4094 Planet Ord
638813 BLT
8337 Morgan Hill

Area A3
463 DriveTalk
1803 Santa Cruz Downtown
2425 Seagate
5127 Surf City Advanced
7481 Santa Cruz Orators
8203 Redwood Ramblers

Area A4
301 City Shakers
595 Aptos
2373 Pajaro Valley
3802 Evening

Division B
Area B1
1898 Adlibmasters
6654 Los Gatos
4860 San Pedro
4148 Almaden Valley
685089 FunSpk

Area B2
5232 Adelante
3927 Renaissance
1577 San Jose
3626 Valley
7281 Willow Glen

Area B3
9473 Xilinx
668615 T.T.T.
6274 Adobe
7380 Melba
715911 ErnstYng

Area B4
2038 N. Valley
4224 Switch-On
8499 RollToast
588108 PWC
695685 FrmTlk

Area B5
4930 Ordnance
5474 SCUMBAT
6980 SC Co.
8266 PSE
696370 TstMrsh

Division C
Area C1
3476 Courier
4515 HP Hilltop Speakers
5022 Oracle DMD
9913 Electric Toasters
596069 SAP Toastmasters

Area C2
1372 Menlo Presbyterian
1435 SRI Organon
2736 Speakeasy @ Sun
4304 Sunset TM
4657 R*Toasters

Area C3
33 Lee Emerson Bassett
2117 Early Risers
8218 Tall Tree
591142 Real Orators of PA
9737 Geospeakers

Area C4
2752 Ch@Home
4648 Talking Heads
5604 Microsoft SVC
607909 I’m Feeling Chatty
665867 The Toast of Alza

Area C5
1341 Syntillating Speakers
7871 Graphically Speaking
7998 Silicon Valley JETS
9622 Secoya Bilingual
9946 Laser Sharp Speakers

Division D
Area D1
1401 Speakeasies
3873 Puc(k)sters TM
5967 Generally Speaking
6521 SF Realtors
7201 Twenty-Five Alive

Area D2
65 Downtown 65
2407 Magic Sunrisers
3976 Land’s End TM
4282 Opportunity Speakers
4292 UC Oracles TM

Area D3
342 Half Moon Bay
1618 Pacific PM
1818 Brisbane
1881 Daly City TM

Area D4
1213 Mainliners
2168 Millbrae’ers
4512 Pro Masters
600591 Chamber Speakers
Circle
716123 Int’l Speaking Machines

Area D5
1718 Motor Mouths
2697 Peninsula
4175 Gap
5744 City Hall
744744 LGU

Division E
Area E1
1244 Fighting ‘49ers
1771 San Francisco
3295 Money Talks
5610 Sierra Speakers
600229 Labor

Area E2
1243 Cable Car
4920 Techmasters
7806 Schwabmasters
8557 Main St Maniacs
700832 Babbling Brokers

District 4
Proposed Realignment, 2005-2006
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Tony DeLeon, ATMB/CL candidate
for Division D Governor

Fellow Toastmasters, my name is Tony
DeLeon and I am running for Division
D Governor. I have been with
Toastmasters since June of 2001 and
to be honest, it was only supposed to
be for a little while…you know, just a
few speeches and move on with my

life.  But something happened and I got more involved with my
club (San Mateo Toastmaster). Sergeant at Arms, VP of
Education and then served two terms as President, before you
know it I was known as Tony “the Toastmaster”.
As Past President I could not sit still and chaired a successful
Area contest which gave me the confidence to be in my current
role of Area D5 Governor.
Toastmasters has become a way of life for me and has allowed be
to be more successful.
I love to share my enthusiasm and promote this great
organization. I in believe the Distinguished club plan is the plan
for  Member, Club, Area, Division and District Success.
As a Division Governor, I am interested in putting on excellent
training sessions for club officers and working with Area
Governors who are interested in helping clubs succeed.
In fact, if you are interested in taking your Toastmasters skills
beyond the club level, please contact me at tonythetm@aol.com
Please give me your support. Give me a chance to serve
Division D.

Matt Gavlak, CTM candidate
for Division E Governor

Visualize Division E.  Do you
remember why you originally
joined Toastmasters?  How have
your communication and
leadership skills, in addition to
your level of self-confidence,
improved since joining
Toastmasters?

My name is Matthew Gavlak and I am running for the of-
fice of Division E Governor because I want to enact my vision
for Division E by further enhancing the communication,
leadership, and self-confidence skills that you have learned as
a result of Toastmasters.
The means by which to achieve this vision at the club level, so
that it positively impacts the individual member, is to have the
Area Governor for a given set of clubs give presentations to
each of their clubs at the beginning of their term explaining
the 10 points of the Distinguished Club Plan, and why if they
want to continue to be a club that remains in existence, it is in
their best interest to have the minimum goal of striving to be a
Distinguished Club.
Members who do not feel any sort of educational accomplish-
ment after a year in Toastmasters will most likely look for an-
other club, or in the worst case scenario drop out of Toastmas-
ters altogether.  If you share my vision for Division E, I
respectfully ask for your consideration and vote.

Silvana Wasitova, ATMB/CL
candidate for Division G Governor

4147 Pepper Tree Lane
San Jose, CA  95127

Email: silvana@wasitova.net

Ed Balocating, ATMB/CL candidate
for Division B Governor

P.O. Box 301
Los Gatos, CA  95032

Email: balocati@ti.com

WANTED: District Leaders

Move one important step closer to your
Advanced Leader Award by serving this term
(2005-2006) as a District Officer for either of
the following positions:

Area Governor or Division Governor

To apply, contact District Governor
Linda Kenney directly at
linda_dtm@yahoo.com
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Proposals for the International Annual Business Meeting
in August 2005

Clubs will vote on three important proposals to amend the Bylaws of Toastmasters International at the
2005 Annual Business Meeting on August 26, 2005. Following are descriptions of the proposals. If
approved, the changes will become effective October 1, 2005:

Proposal A: Dues Increase
Membership dues will increase from $36 a year to $54 a year (U.S.), payable $27 per person each dues
renewal period.

Subject to approval of this proposal, the Board made changes to policies as follows:
* Increase new member fee from $16 to $20
* Increase club reinstatement fee from $108 to $162
* Increase new club charter fee from $95 to $125
* Increase dues for undistricted clubs from $27 to $42, payable $21 per person each dues renewal
period.
The amount of funds provided to districts will increase from $9 per member annually to $13.50 annually
(from $4.50 each dues renewal period to $6.75). The district’s portion for prorated membership dues will
increase from $.75 per month per member to $1.12 per month per member.
When discussing the need for a dues increase, the Board of Directors carefully considered a number of factors
and studied several sets of financial projections. The Board analyzed five different possibilities for the
amount of the increase and, based on multiple factors, the Board agreed that this amount is appropriate.
Toastmasters International hasn’t had a dues increase since 1992. Using the consumer price index as a mea-
sure of inflation, something that cost U.S. $36 in 1992 would typically cost more than $50. If we used the CPI
annually, dues would have increased a dollar each year. Because the organization did not increase dues
accordingly, it has actually forgone large sums each year since 1992.
Revising the bylaws is a time consuming and expensive process. Our history shows it takes at least three
years for a change in procedure to filter down to clubs. Changing dues frequently is also confusing to mem-
bers. The Board believes that by increasing dues now to this amount ($4.50 per month), the organization
would be able to sustain its activities for a number of years before needing to consider another increase.
We ask that you support the dues increase. The Toastmasters program continues to be the best value in the
self-development, self-improvement field. You have the organization’s commitment to improve and enhance
the program so that members will continue to learn, grow and achieve.

Proposal B: Electronic Technology
This proposal is presented in conjunction with changes in corporate law that allow electronic transmission to
be used in conducting corporate business. This law went into effect January 1, 2005. This proposal allows
Toastmasters International to take advantage of the new law and use email and other modern technologies to
give official notices and take official action at the Board of Directors level.

Proposal C: Disciplinary Proceedings
This proposal protects the organization’s disciplinary proceedings already contained in policy from legal
challenge. To be accepted as fair and reasonable without question, the California nonprofit corporate law,
under which all Toastmasters clubs no matter where domiciled operate, requires that the procedures either be
spelled out either in the bylaws or be provided to every club and delegates at large each year. Providing this
information annually would be administratively burdensome. The most efficient way to comply with the law
is to describe the procedures in the bylaws. These amendments make no significant changes to the
organization’s disciplinary procedures, which have been in place since 1993.

The Board of Directors asks for your support by voting “FOR” all three proposals. Additional informa-
tion on all three proposals will be sent with club proxies on March 31, 2005.

For additional information, visit www.toastmasters.org

  Page  7                  Spring  2005The Fourcaster

Dear Fellow Toastmasters of District 4,

As you all know, the only thing constant is
change, and that maxim applies to
Toastmasters too.  Each year, new clubs are
added, some clubs (unfortunately) may cease
to exist, some clubs get stronger and some
clubs weaken.  Each year, your district
leadership is tasked with reviewing the
allocation of clubs to divisions and areas, and
then making some decisions on any
realignment of clubs needed.  Factors
considered include geographic proximity,
relative strengths of the clubs in an area, and
the number of clubs already in an area.

This year, the task of aligning clubs into
divisions and areas has been particularly

challenging.  Why, you ask?  We have successfully retained more clubs, we have been
quite successful in chartering new clubs, and our District 4 is the largest (in terms of
members and clubs) in Region II.

However, the biggest reason for the changes this year is that Toastmasters International
passed a resolution in August 2004, saying that an area could consist of no less than
four clubs, and no more than six clubs.  This decision was reached so that area
governors would not be overstretched when supporting clubs.  As District 4 has as
many as nine clubs in some areas, and since a number of our divisions were already at
nearly maximum strength, we needed to create a new division for next year, which will
be known as Division H.

Club Presidents and Vice-Presidents of Education are encouraged to review the
proposed realignment with their clubs and communicate any questions to their Area
Governors.  District Officers, Club Presidents and Vice-Presidents of Education are
encouraged to come to the spring District Conference and vote during the business
meeting.  Your participation will make all the difference!

Bob Sipp, ATM/B, CL
District 4 Re-alignment Chair



  Page  6                  Spring  2005The Fourcaster

Proposals for the International Annual Business Meeting
in August 2005

Clubs will vote on three important proposals to amend the Bylaws of Toastmasters International at the
2005 Annual Business Meeting on August 26, 2005. Following are descriptions of the proposals. If
approved, the changes will become effective October 1, 2005:

Proposal A: Dues Increase
Membership dues will increase from $36 a year to $54 a year (U.S.), payable $27 per person each dues
renewal period.

Subject to approval of this proposal, the Board made changes to policies as follows:
* Increase new member fee from $16 to $20
* Increase club reinstatement fee from $108 to $162
* Increase new club charter fee from $95 to $125
* Increase dues for undistricted clubs from $27 to $42, payable $21 per person each dues renewal
period.
The amount of funds provided to districts will increase from $9 per member annually to $13.50 annually
(from $4.50 each dues renewal period to $6.75). The district’s portion for prorated membership dues will
increase from $.75 per month per member to $1.12 per month per member.
When discussing the need for a dues increase, the Board of Directors carefully considered a number of factors
and studied several sets of financial projections. The Board analyzed five different possibilities for the
amount of the increase and, based on multiple factors, the Board agreed that this amount is appropriate.
Toastmasters International hasn’t had a dues increase since 1992. Using the consumer price index as a mea-
sure of inflation, something that cost U.S. $36 in 1992 would typically cost more than $50. If we used the CPI
annually, dues would have increased a dollar each year. Because the organization did not increase dues
accordingly, it has actually forgone large sums each year since 1992.
Revising the bylaws is a time consuming and expensive process. Our history shows it takes at least three
years for a change in procedure to filter down to clubs. Changing dues frequently is also confusing to mem-
bers. The Board believes that by increasing dues now to this amount ($4.50 per month), the organization
would be able to sustain its activities for a number of years before needing to consider another increase.
We ask that you support the dues increase. The Toastmasters program continues to be the best value in the
self-development, self-improvement field. You have the organization’s commitment to improve and enhance
the program so that members will continue to learn, grow and achieve.

Proposal B: Electronic Technology
This proposal is presented in conjunction with changes in corporate law that allow electronic transmission to
be used in conducting corporate business. This law went into effect January 1, 2005. This proposal allows
Toastmasters International to take advantage of the new law and use email and other modern technologies to
give official notices and take official action at the Board of Directors level.

Proposal C: Disciplinary Proceedings
This proposal protects the organization’s disciplinary proceedings already contained in policy from legal
challenge. To be accepted as fair and reasonable without question, the California nonprofit corporate law,
under which all Toastmasters clubs no matter where domiciled operate, requires that the procedures either be
spelled out either in the bylaws or be provided to every club and delegates at large each year. Providing this
information annually would be administratively burdensome. The most efficient way to comply with the law
is to describe the procedures in the bylaws. These amendments make no significant changes to the
organization’s disciplinary procedures, which have been in place since 1993.

The Board of Directors asks for your support by voting “FOR” all three proposals. Additional informa-
tion on all three proposals will be sent with club proxies on March 31, 2005.

For additional information, visit www.toastmasters.org

  Page  7                  Spring  2005The Fourcaster

Dear Fellow Toastmasters of District 4,

As you all know, the only thing constant is
change, and that maxim applies to
Toastmasters too.  Each year, new clubs are
added, some clubs (unfortunately) may cease
to exist, some clubs get stronger and some
clubs weaken.  Each year, your district
leadership is tasked with reviewing the
allocation of clubs to divisions and areas, and
then making some decisions on any
realignment of clubs needed.  Factors
considered include geographic proximity,
relative strengths of the clubs in an area, and
the number of clubs already in an area.

This year, the task of aligning clubs into
divisions and areas has been particularly
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four clubs, and no more than six clubs.  This decision was reached so that area
governors would not be overstretched when supporting clubs.  As District 4 has as
many as nine clubs in some areas, and since a number of our divisions were already at
nearly maximum strength, we needed to create a new division for next year, which will
be known as Division H.

Club Presidents and Vice-Presidents of Education are encouraged to review the
proposed realignment with their clubs and communicate any questions to their Area
Governors.  District Officers, Club Presidents and Vice-Presidents of Education are
encouraged to come to the spring District Conference and vote during the business
meeting.  Your participation will make all the difference!

Bob Sipp, ATM/B, CL
District 4 Re-alignment Chair
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Division A
Area A1
934 Monterey Peninsula
2032 Naval Postgraduate School
4547 Speakeasy
7120 TGIF
8221 Bayview
8275 Peninsula Pros

Area A2
1829 Salinas Sunrisers
1929 Steinbeck
4094 Planet Ord
638813 BLT
8337 Morgan Hill

Area A3
463 DriveTalk
1803 Santa Cruz Downtown
2425 Seagate
5127 Surf City Advanced
7481 Santa Cruz Orators
8203 Redwood Ramblers

Area A4
301 City Shakers
595 Aptos
2373 Pajaro Valley
3802 Evening

Division B
Area B1
1898 Adlibmasters
6654 Los Gatos
4860 San Pedro
4148 Almaden Valley
685089 FunSpk

Area B2
5232 Adelante
3927 Renaissance
1577 San Jose
3626 Valley
7281 Willow Glen

Area B3
9473 Xilinx
668615 T.T.T.
6274 Adobe
7380 Melba
715911 ErnstYng

Area B4
2038 N. Valley
4224 Switch-On
8499 RollToast
588108 PWC
695685 FrmTlk

Area B5
4930 Ordnance
5474 SCUMBAT
6980 SC Co.
8266 PSE
696370 TstMrsh

Division C
Area C1
3476 Courier
4515 HP Hilltop Speakers
5022 Oracle DMD
9913 Electric Toasters
596069 SAP Toastmasters

Area C2
1372 Menlo Presbyterian
1435 SRI Organon
2736 Speakeasy @ Sun
4304 Sunset TM
4657 R*Toasters

Area C3
33 Lee Emerson Bassett
2117 Early Risers
8218 Tall Tree
591142 Real Orators of PA
9737 Geospeakers

Area C4
2752 Ch@Home
4648 Talking Heads
5604 Microsoft SVC
607909 I’m Feeling Chatty
665867 The Toast of Alza

Area C5
1341 Syntillating Speakers
7871 Graphically Speaking
7998 Silicon Valley JETS
9622 Secoya Bilingual
9946 Laser Sharp Speakers

Division D
Area D1
1401 Speakeasies
3873 Puc(k)sters TM
5967 Generally Speaking
6521 SF Realtors
7201 Twenty-Five Alive

Area D2
65 Downtown 65
2407 Magic Sunrisers
3976 Land’s End TM
4282 Opportunity Speakers
4292 UC Oracles TM

Area D3
342 Half Moon Bay
1618 Pacific PM
1818 Brisbane
1881 Daly City TM

Area D4
1213 Mainliners
2168 Millbrae’ers
4512 Pro Masters
600591 Chamber Speakers
Circle
716123 Int’l Speaking Machines

Area D5
1718 Motor Mouths
2697 Peninsula
4175 Gap
5744 City Hall
744744 LGU

Division E
Area E1
1244 Fighting ‘49ers
1771 San Francisco
3295 Money Talks
5610 Sierra Speakers
600229 Labor

Area E2
1243 Cable Car
4920 Techmasters
7806 Schwabmasters
8557 Main St Maniacs
700832 Babbling Brokers

District 4
Proposed Realignment, 2005-2006

  Page  5                  Spring  2005The Fourcaster

Tony DeLeon, ATMB/CL candidate
for Division D Governor

Fellow Toastmasters, my name is Tony
DeLeon and I am running for Division
D Governor. I have been with
Toastmasters since June of 2001 and
to be honest, it was only supposed to
be for a little while…you know, just a
few speeches and move on with my

life.  But something happened and I got more involved with my
club (San Mateo Toastmaster). Sergeant at Arms, VP of
Education and then served two terms as President, before you
know it I was known as Tony “the Toastmaster”.
As Past President I could not sit still and chaired a successful
Area contest which gave me the confidence to be in my current
role of Area D5 Governor.
Toastmasters has become a way of life for me and has allowed be
to be more successful.
I love to share my enthusiasm and promote this great
organization. I in believe the Distinguished club plan is the plan
for  Member, Club, Area, Division and District Success.
As a Division Governor, I am interested in putting on excellent
training sessions for club officers and working with Area
Governors who are interested in helping clubs succeed.
In fact, if you are interested in taking your Toastmasters skills
beyond the club level, please contact me at tonythetm@aol.com
Please give me your support. Give me a chance to serve
Division D.

Matt Gavlak, CTM candidate
for Division E Governor

Visualize Division E.  Do you
remember why you originally
joined Toastmasters?  How have
your communication and
leadership skills, in addition to
your level of self-confidence,
improved since joining
Toastmasters?

My name is Matthew Gavlak and I am running for the of-
fice of Division E Governor because I want to enact my vision
for Division E by further enhancing the communication,
leadership, and self-confidence skills that you have learned as
a result of Toastmasters.
The means by which to achieve this vision at the club level, so
that it positively impacts the individual member, is to have the
Area Governor for a given set of clubs give presentations to
each of their clubs at the beginning of their term explaining
the 10 points of the Distinguished Club Plan, and why if they
want to continue to be a club that remains in existence, it is in
their best interest to have the minimum goal of striving to be a
Distinguished Club.
Members who do not feel any sort of educational accomplish-
ment after a year in Toastmasters will most likely look for an-
other club, or in the worst case scenario drop out of Toastmas-
ters altogether.  If you share my vision for Division E, I
respectfully ask for your consideration and vote.

Silvana Wasitova, ATMB/CL
candidate for Division G Governor

4147 Pepper Tree Lane
San Jose, CA  95127

Email: silvana@wasitova.net

Ed Balocating, ATMB/CL candidate
for Division B Governor

P.O. Box 301
Los Gatos, CA  95032

Email: balocati@ti.com

WANTED: District Leaders

Move one important step closer to your
Advanced Leader Award by serving this term
(2005-2006) as a District Officer for either of
the following postions:

Area Governor or Division Governor

To apply, contact District Governor
Linda Kenney directly at
linda_dtm@yahoo.com
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Need a Speaker?  Call a
Toastmaster!

-Rose Renwick, DTM, PRO 2004-2005
-Harry Holland, ATM-S, PRO 2003-2004

After you complete your first 10
speeches and earn your Compe-
tent Toastmaster (CTM) award,
what can you do next? Yes, you
can start on the advanced manu-
als. And you can also start to
speak to groups outside of Toast-
masters, as a member and repre-
sentative of our District 4 Speak-
ers Bureau. This is your opportu-
nity to gain valuable speaking experience—to learn how
to successfully promote yourself, in front of audiences
whose respect you have to earn.

“Need a Speaker? Call a Toastmaster” is Toastmasters
International’s own description of the community outreach
potential of a Speakers Bureau. Currently, 29 of the 76
Toastmasters Districts worldwide have a Speakers Bureau,
including us and our East Bay neighbors, District 57.

As you speak to other organizations, you give a good im-
pression of both yourself and of the Toastmasters program.
As a representative of our Speakers Bureau, your success
helps to open up more opportunities for the other Speakers
Bureau members. Typically, members begin by speaking
to other non-profit and civic organizations, for example
Chambers of Commerce, Elks, Kiwanis, Lions, PTA, and
Rotary. Professional organizations also welcome Toastmas-
ters as speakers.

A Speakers Bureau representative is also a member of Toast-
masters, so cannot accept any payment for speaking. How-
ever, the Speakers Bureau gladly accepts any money re-
ceived (honorariums, donations, etc.) so as to further pro-
mote the bureau and its members. You are welcome to con-
tact any organization as a private citizen, without being
referred by Toastmasters, in order to progress “from free
to fee”. The good references that you collect, thanks to the
Speakers Bureau referrals, can be your first step to a re-
warding career.

Toastmasters International encourages its qualified mem-
bers to join their District’s Speakers Bureau.  What you get
out of a Speakers Bureau of course depends on what you
can contribute. As 2003-2004 Division A Governor Alliee
DeArmond promotes and proves, “If we all do a little, we’ll
accomplish a lot.” We invite you to join our Speakers Bu-
reau. And when you are at our District 4 2005 Spring Con-
ference, look for our display table and representatives, who
will be glad to give you more information. Remember, when
you hear real-world applause as a member of the Speakers
Bureau it will be because of your expertise as a public
speaker!

Membership Building
-Ellyson Barnes, ATM-S/AL, LGM

Spring is in the air!  Along with
it comes a summer plan, the ex-
citement of finishing up another
year of school and Toastmasters
semi-annual dues!  Dues pay for
salaries for our full-time staff in
Rancho Santa Margarita, helps
pay for the International Con-
vention to determine the World
Champion of Public Speaking

and many various expenses that this organization incurs.

The Dues Renewal Invoice for the April 1, 2005 period is
being mailed to club presidents of record. The invoice con-
tains a list of members in your club. Check the box to the
left of the name of each renewing member and fill out the
payment information on the bottom of the invoice. 

I highly encourage clubs to pay dues renewals online using
a credit or check/debit card. Not only will your club re-
ceive a receipt confirmation, but also the credit card and
report will be processed immediately. Each club has a pass-
word in order to enter into the secure part of the Web site.

Here are some hints:
-Submit your dues by one method only. Please do not send
duplicates. For example, if you submit your dues online,
DO NOT mail a copy. Or, if you fax in your renewal, please
don’t mail another copy to WHQ.
-If your club is paying by check, you will need to submit
your renewal by mail. The renewal is not counted as being
here until the invoice and check are at WHQ. Faxing a copy
of the dues renewal invoice and a copy of the check does
not fulfill the submission requirements.  In fact, duplica-
tion slows down the processing tremendously.
-Finally, do not e-mail your renewal to WHQ.  It is not
secure to submit credit card information via e-mail. Online,
fax and mail submissions are secured.

For most members, we are concerned about the Distin-
guished Club Program (DCP).  Paying your dues on time
gets you one criterion completed for the DCP!  Another
criteria is getting new members.  But before any club can
be considered to be distinguished, it must be at charter
strength with 20 members or have a net growth of 5 mem-
bers.  The months of February and March, Toastmasters
runs a contest called Talk-Up Toastmasters.  For all clubs
who add 5 new members to their roster, District 4 is giving
the club a voucher worth $10 towards any item purchased
in the Toastmasters catalog.  For the months of May and
June, Toastmasters runs a contest called “Beat the Clock.”
This contest works the same as Talk-Up Toastmasters.

We live in a fast-paced and changing world.  You will often
hear of some potential changes, so let your fellow club
members know about them and stay aware!
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Voting Procedures/Proxy Instructions
by Cheryl Watkins, DTM, PDG; and Kitty Mason, DTM, PID
Excerpted from “The Fourcaster”, Spring Issue 2002

District Council members will vote on District Business.

District Council members include the Presidents and Vice Presidents of Education from each District Four
Toastmasters club in good standing at the time of the District Council meeting and current District Four
Executive Committee members (includes District Governor; Lt. Governor of Education & Training; Lt. Governor
of Marketing; Public Relations Officer; Immediate Past District Governor; Division Governors; Area Governors;
District Secretary and District Treasurer).

Each President and Vice President of Education in attendance is entitled to one vote, or may designate in
writing any active individual member of the club as a proxy. If one of these officers is not in attendance and has
not designated another club member as a proxy, the officer or proxy in attendance shall be deemed to hold the
proxy of the other and may, therefore, cast two votes. Proxy forms may be signed by either the President or
Vice President of Education of the club and may not be assigned to Toastmasters who are not members of
that club. No Toastmaster may cast more than two club votes, regardless of the number of clubs of which the
Toastmaster is a member. You may use the proxy form printed below or prepare a similar one of your own.

Each District officer is entitled to one vote, which must be cast in person. Proxies are not accepted for District
Officers. A District Officer may also carry up to two club votes. The maximum votes that can be carried by a
District Officer are three.

If you are a club President or Vice President of Education, check in at the Credentials Desk and sign for your
ballots. If you are the proxy for the President and/or Vice President of Education, present your signed proxy
form to the Credentials Desk.

All Toastmasters who are planning to attend the Conference: If neither the President nor Vice President of
Education is attending, have them complete the proxy form for another member of the club who will be
attending.

Inattention to this matter will result in your club’s not being able to cast its votes. We encourage you to pick up
your ballots as early as possible from the Credentials Desk.

PROXY FORM for TOASTMASTERS INTERNATIONAL DISTRICT 4
Spring Conference District Council Business Meeting; Saturday, May 14, 2005

Club Name: ________________________________________ Club Number: ____________

I hereby appoint _______________________________________
to vote as my proxy at the Conference stated above.

Signed: ______________________________________________

Title: Club President or Vice President Education (please circle one)

Date Signed: ______________________, 2005




